
April 11, 2008 

Associate Dean Wachniak Evaluation for 2007. 

This evaluation was done using the same instrument as was employed last year (2006).  The 

instrument is attached for your convenience.  The survey was completed using SurveyMonkey.  

These data were collected, coded and the preliminary analysis was done by Erik Bowe, 

Enterprise Data Management and Information Architect, Kennesaw State University, so that the 

results presented would be totally independent of the Dean’s office.  Forty-six individuals 

responded to the calls to fill out the form on line.  The possible responses to the questions vary 

from 1 very ineffective to 4 very effective. In addition to the objective survey questions, 

respondents were given the opportunity to write in comments in essay form.  Twelve  individuals 

chose to do so.  These responses were coded by our external evaluator as positive, mixed or 

negative.   

 In interpreting the results we have provided three forms of output: 

1.  A statistical table showing summary statistics for the responses to all fourteen items on 

the survey.  Each column in the table represents one question (which are listed in full 

along with the results). In addition to the number of responses to each question this table 

provides a mean, a mode and a standard deviation for each.  The higher the mean the 

more positive the responses.  Please note that the modal (most common) response to all 

fourteen items is 4, the most positive response.   

2. Frequency Tables – for each individual question there is a frequency table that shows the 

number and percent who disagree strongly, disagree, are neutral, agree and strongly 

agree. The first column indicates the number of respondents who selected each answer.  

The third column, Valid Percent, shows the percent of those answering the question who 

chose each of the responses. 

3. Bar charts – following the frequency tables there is a bar chart which provides a visual 

image of the responses to each question in percentage terms. 

As agreed the written comments will not be distributed as some individuals objected last year 

that it made it possible for some of their colleagues to identify them, thus violating their 

anonymity.  As with previous evaluations, there is a greater tendency for those providing 

negative evaluations to write written comments than is the case for those providing positive 

responses.  

 
 



Associate Dean Wachniak 
 
Questions 
 

1. Develops and implements long-range vision and goals consistent with the college 
mission. 

2. Solicits ideas to improve the college 
3. Demonstrates appropriate skill to resolve conflict 
4. Demonstrates good people skills 
5. Demonstrates sound problem-solving skills 
6. Delegates proper authority when possible and appropriate 
7. Develops a professional and positive atmosphere in college 
8. Takes principled and informed stance on matters of concern to the department, 

college, and/or university 
9. Demonstrates a high degree of integrity in dealing with others 
10. Demonstrates fairness in relations with faculty and staff 
11. Demonstrates sensitivity to issue of diversity 
12. Reports to faculty/staff request in a timely manner 
13. Keeps college apprised of institutional and professional concerns 
14. Follows university tenure and promotion/post-tenure guidelines when making 

personnel decisions 
15. Makes effort to implement highly informed personnel decisoins 

 
 
 

Frequencies 
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Frequency Table 
 



Vision and Goals

1 2.2 2.6 2.6

2 4.3 5.1 7.7

7 15.2 17.9 25.6

29 63.0 74.4 100.0

39 84.8 100.0

7 15.2

46 100.0

very ineffective

ineffective

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 

Solicits Ideas

1 2.2 2.4 2.4

2 4.3 4.9 7.3

8 17.4 19.5 26.8

30 65.2 73.2 100.0

41 89.1 100.0

5 10.9

46 100.0

very ineffective

ineffective

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 

Skill to Resolve Conflict

1 2.2 2.7 2.7

10 21.7 27.0 29.7

26 56.5 70.3 100.0

37 80.4 100.0

9 19.6

46 100.0

ineffec tive

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 

Good People Skil ls

2 4.3 4.4 4.4

18 39.1 40.0 44.4

25 54.3 55.6 100.0

45 97.8 100.0

1 2.2

46 100.0

ineffec tive

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 



Problem-Solving Ski lls

2 4.3 4.8 4.8

3 6.5 7.1 11.9

10 21.7 23.8 35.7

27 58.7 64.3 100.0

42 91.3 100.0

4 8.7

46 100.0

very ineffective

ineffective

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 

Delega tes Authority

1 2.2 2.8 2.8

2 4.3 5.6 8.3

9 19.6 25.0 33.3

24 52.2 66.7 100.0

36 78.3 100.0

10 21.7

46 100.0

very ineffective

ineffective

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 

Develops Prof. Atmosphere

1 2.2 2.3 2.3

1 2.2 2.3 4.5

16 34.8 36.4 40.9

26 56.5 59.1 100.0

44 95.7 100.0

2 4.3

46 100.0

very ineffective

ineffective

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 



Takes Principled Stance

1 2.2 2.4 2.4

2 4.3 4.8 7.1

11 23.9 26.2 33.3

28 60.9 66.7 100.0

42 91.3 100.0

4 8.7

46 100.0

very ineffective

ineffective

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 

Demonstrates Integri ty

1 2.2 2.4 2.4

2 4.3 4.8 7.1

12 26.1 28.6 35.7

27 58.7 64.3 100.0

42 91.3 100.0

4 8.7

46 100.0

very ineffective

ineffective

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 

Demonstrates Fairness

1 2.2 2.6 2.6

10 21.7 25.6 28.2

28 60.9 71.8 100.0

39 84.8 100.0

7 15.2

46 100.0

very ineffective

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 

Sensitive to Diversity

1 2.2 2.7 2.7

7 15.2 18.9 21.6

29 63.0 78.4 100.0

37 80.4 100.0

9 19.6

46 100.0

ineffec tive

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 



Replies in Timely Manner

11 23.9 28.2 28.2

28 60.9 71.8 100.0

39 84.8 100.0

7 15.2

46 100.0

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 

Keeps College Apprised

1 2.2 2.9 2.9

1 2.2 2.9 5.7

8 17.4 22.9 28.6

25 54.3 71.4 100.0

35 76.1 100.0

11 23.9

46 100.0

very ineffective

ineffective

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 

Follows Appropria te Protocol

4 8.7 14.8 14.8

23 50.0 85.2 100.0

27 58.7 100.0

19 41.3

46 100.0

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 

Personnel Decisions

2 4.3 6.1 6.1

8 17.4 24.2 30.3

23 50.0 69.7 100.0

33 71.7 100.0

13 28.3

46 100.0

very ineffective

effective

very effective

Total

Valid

SystemMissing

Total

Frequency Percent Valid Percent

Cumulative

Percent

 
 

Bar Chart 
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Solicits Ideas
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Skill to Resolve Conflict
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Good People Skills
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Problem-Solving Skills
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Delegates Authority
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Develops Prof. Atmosphere
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Takes Principled Stance
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Demonstrates Integrity
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Demonstrates Fairness
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Sensitive to Diversity
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Replies in Timely Manner
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Keeps College Apprised
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Follows Appropriate Protocol
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